
!1

SmartQA

Welcome to 
IST Masterclass

© 2000-21, STAG Software Pvt Ltd

www.stagsoftware.com  

Schedule & Details

http://www.stagsoftware.com


!2

Schedule

IST masterclass is an instructor led, online program. Delivered in SIX sessions of 1.5 hours each.

 Will be held every alternate day  (Mon/Wed/Fri) 11:00am -12:30pm, ending next week.
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Schedule

Video recording of each session & slide contents will be available online until Dec 24, 2021. 

In case you miss an online session, it is suggested you watch the video before next session. 

IST masterclass is an instructor led, online program. Delivered in SIX sessions of 1.5 hours each.

 Will be held every alternate day  (Mon/Wed/Fri) 11:00am -12:30pm, ending next week.
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Schedule

IST masterclass is an instructor led, online program. Delivered in SIX sessions of 1.5 hours each.

 Will be held every alternate day  (Mon/Wed/Fri) 11:00am -12:30pm, ending next week.

Video recording of each session & slide contents will be available online until Dec 24, 2021. 

In case you miss an online session, it is suggested you watch the video before next session. 

 The online session will consist of - instructor led “Instruction”, “Round-table discussion”. 

Some sessions may have a mini assignment, requiring max 20-30 mins, post the online class.
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Topics

Set the context for IST 

SmartQA - The context

Testing vs Checking

Validation approaches

Validation POVs

The role of QA 

Introduction to IST

Day #1 - Mon, Sep 13, 2021
Diving into IST 

Session based testing , Deep dive into IST

The granularity of Entity Under Test (EUT)

Levels, Types & Techniques

What to test (W2T) & Test for What(Tfw)

User story & EUT, Sprint test strategy

Validation POVs

Day #2 - Wed, Sep 15, 2021
Reconnaissance   

Reconnaissance- Get the big picture? 

Great questioning 
Deep Dive - Detailed understanding 
Setup maps 
Note taking & Non-linear thinking -aids 

Day #3 - Fri, Sep 17, 2021
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Exploration I 

What is exploration? 

Design & evaluation in rapid tandem

Test & re-test, scripted & unscripted.  
Design approaches

Documentation style for  rapid exploration 
Thinking in terms of quality levels/test types


Day #4 - Mon, Sep 20, 2021
Exploration II 

Role of unscripted testing

Smart checklist 
Smart regression 
Scenario structure & automation


Day #5 - Wed, Sep 22, 2021
Recoup 

Judging scenarios for adequacy

Measuring quality 
Internal and external escapes 
Analysis for clear actions

IST -  How to go about using it

IST - Mindset for transformation


Day #6 - Fri, Sep 24, 2021


